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covered by higher sales figures or 
margins. 
Cover financing and development 
costs via initial and follow-up cus-
tomers and tie up contracts so 
you can use tools, components 
and software as you like. You 
achieve a high return on platform 
through frequent re-use of com-
ponents, functions, modules and 
architecture. 

Inspire everyone and go 
agile together

Putting platform/modular strate-
gy into practice only works when 
everyone pulls together. Use agile 
methods to obtain fast validation 
results and respond flexibly to 
changes. Put together local core 
teams to speed up communica-
tion. 
Define clear guidelines for platform 
development to avoid employees 
impermissibly interpreting brand 
values themselves. 
The secret of success hinges on 
leaving engineers enough space to 
unfold their creativity.

As much flexibility as 
possible despite a platform

The right balance between super 
platform and monolithic devel-
opment is crucial. Design your 
modular architecture for flexibility 
and expandability by precisely de-
fining and openly designing inter-
faces. Regularly update software 
on controllers and user interfaces 
to swiftly perform functional up-
grades at low cost. 
Take into account next-generation 
requirements today in a cyclic plat-
form development process and be 
best equipped for upcoming de-
velopments.

High ‘return on platform’ 
through re-use

Modular product architecture 
has to pay off. Development and 
additional admin costs must be 

Only a little 
standardization doesn’t 
do the job

Modular product architecture is 
not an end in itself, but is used to 
deploy a fixed product strategy. A 
clear idea about product alignment 
in brand strategy terms, dovetail-
ing all existing product life cycles 
and full commitment on the part of 
all top management are basic pre-
requisites. 
A bold approach is demanded to 
achieve the optimum for all prod-
ucts. Small steps only result in 
negligible impact, a little standard-
ization doesn‘t do the trick.

Active promotion and early 
validation of platform 
strategy

 
The implementation of a new plat-
form strategy focusing on innova-
tions that generate a competitive 
edge must be dynamically initiated 
and actively promoted. You can’t 
afford to be half-hearted in this 
matter. 
Defining the implementation strat-
egy is just as important as the 
appropriate platform develop-
ment process – customized core 

processes, like requirement and 
change management, guarantee 
high quality. Shortcomings affect 
all product versions and must be 
avoided at all cost. 
Validate your chosen procedure 
and architecture at an early stage 
in the first lead project.

Increase diversity, 
minimize parts

Platform strategy is aimed at of-
fering technical platform parts that 
are largely identical, but become 
distinctive products through cus-
tomization and thus appeal to as 
many customers as possible. 
Taken to the extreme, sever-
al brands even can be built up 
around a brand core based on one 
platform. Success is measured by 
the amount of variations you can 
offer with a modest number of dif-
ferent parts.

On June 30, 2017 we will be 
holding our R&D Conference in 
Munich.
The focus:
“Digitalization”: 
Speed and new business mo-
dels as key enabler?

Are you interested in this subject?
Do not hesitate to write us at:
Kontakt@3DSE.de
We look forward to hearing from 
you.

www.3DSE.de

Success factors for profitable implementation of modular product architectures
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