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Less is more: value- 
driven, not plan-driven.

Agility stands for the focused pro-
cessing of clearly defined parame-
ters. It is about handling the im-
portant topics properly, instead of 
looking a little bit at many topics. 
The expected customer benefit, 
the estimated expense, as well 
as the capacity and speed of the 
team are the basis for planning. 
Changes cost extra. Agility does 
not necessarily mean that it is che-
aper, but, at the end, the customer 
gets exactly what they want.

The best of both
worlds.

The integration of agile and classic 
approaches requires the combi-
nation of the best of both worlds. 
Classic structures ensure the co-
operation of the organization for 
the implementation of long-term 
projects, while agile methods en-
sure the effective development 
of delineated parameters. The 
interface can be ensured via syn-
chronization points. This requires 
mutual understanding between the 
camps. 
The product owner should form 
the bridgehead between the tradi-
tional and agile worlds.

backlog ensures that changes 
don’t come uncontrolled into the 
process but rather come with the 
appropriate resources in the plan-
ning of the next sprint.

Quick “on the fly”- test 
cycles.

Short development, test, and re-
lease cycles are characteristic of 
agile developments. The immedi-
ate feedback on solutions allows 
for quick adjustments with regard 
to the set objectives. 
Central to this are the cost-effec-
tive methods that make it possi-
ble to test the developed ranges 
in each iteration. Integration into 
higher-level systems is also car-
ried out continuously. This then 
also determines whether features 
function in the overall system. The 
“definition of done” is thereby the 
clearly-defined maturity target of 
each sprint.

An agile mindset as
a prerequisite.

The shift from traditional towards 
agile product development be-
gins in the mind. Organizations 
need to realize that they already 
successfully make use of agile 
mechanisms, for example, in task 
forces. In order to establish agility 
permanently and not just in crises, 
managers and co-workers should 
adjust their thinking and actions 
accordingly. 
Here, there is no blueprint for agili-
ty. Each organization needs to find 
its own procedures, rules, and are-
as of application. 

Robust architectures as  
a springboard.

Agile approaches are particularly 
suitable for the development of 
system elements that are clearly 
defined, individually functional, 
and testable. Robust architectures 
form the basis for integrating multi-
ple system elements into an overall 
system. 
Dependencies between the indivi-
dual elements of a system should 
be indicated by the common ar-
chitecture and, thus, be included 
in the development of the system 
elements.

Discipline instead 
of anarchy.

“Can’t you sit down?” “No, you 
cannot!” As elsewhere in agile 
matters, there are clear rules in the 
daily stand-up meeting. Without 
discipline, the high speed and fo-
cus needed for development can-
not be achieved. 
This also applies to documentati-
on: a sprint is only complete when 
the document is ready. The same 
applies in agile practices as in real 
life: don’t build up too much debt! 
The postponement of tasks or do-
cumentation comes back with a 
vengeance at the end of a sprint.

Be flexible enough
for changes.

Being agile requires the ability to 
be open to dealing with changes. 
It is important to fail quickly, de-
tect errors early, learn from it, and 
do it better the next time. 
Prioritizing work packages over 

The next Expert Forum takes 
place on April 15, 2016.
The focus:
Mastery of the project pipeline 
through effective portfolio 
management

Interested in this topic? 
Then please write to us: 
Expertenforum@3DSE.de

We look forward to your enquiry!
www.3DSE.de

Success factors for the application of agile approaches in product development.
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