
“We should not tar 
everything with the 
same brush.“



3DSE Project Management Experts Forum 2013

In a „strong“ matrix organization 
or a project-oriented organization, 
the best talents apply for project 
manager positions.  An attractive 
career path which allows you to 
progressively gain experience, ac-
companied by a wide-ranging qua-
lification strengthen a company‘s 
project culture.

Comprehensive Control 
of Critical Resources

In addition to the normal amount 
bottlenecks in resources, person- 
specific, relevant cross-project 
expertise that only few employees 
have is a major risk for multi-PM. 
Such know-how dependency on 
single persons leads to a bottle-
neck in a congested project pipe-
line.
An organizational or cross-line 
planning of bottleneck resources 
enhances transparency through 
potential capacity peaks and thus 
allows to respond to this problem 
at an early stage.
And yet, the following principle ap-
plies: „Planning is good, but staff 
commitment is better.“

PMI, PRINCE2, IPMA, CMMI, etc. 
However, a uniform and generally 
accepted blueprint has not been 
developed yet.

The required PM standards, such 
as project manual, project plan or 
project report should therefore be 
either easily adaptable to or bin-
ding/optional for the relevant pro-
ject class. 
A continuous improvement of the-
se standards ensures that the less-
ons learned are transferred from 
project to project and thus project 
management maturity continues to 
grow.

Experience Is the Best
Teacher

How „strong“ is the role of a pro-
ject manager in your company? 
The quality of the multi-PM largely 
depends on the quality of the pro-
ject manager pool. 

Central PMO as
“Enabler“

Multi-project management (multi- 
PM) includes both the selection of 
the right projects and the manage-
ment of these projects and their 
dependencies. In doing so, it is 
important to get the entire „exten-
ded enterprise“, i.e. partners and 
suppliers, involved.  For a central 
PMO, multi-PM is the key instru-
ment for implementing corporate 
strategy. Thus, the Management 
Board should work as closely as 
possible with the PMO and the 
strategy department.

Do not Tar Everything 
with the Same Brush

How many of your company‘s pro-
jects are   currently in   the pipeline 
and how are they being managed? 
A listing and classification of the 
projects (e.g. by size or complexi-
ty) – is the first step to effective and 
efficient management of human re-
sources. 
After all, the selection of the pro-
ject manager and the adaptation 
of the project processes, methods 
and tools depend on the project 
classes.

Mature Individual Project 
Management as a Starting 
Point

Multi-PM is based on the informati-
on obtained from a large number of 
projects. True to the motto „garba-
ge in – garbage  out“ the multi-PM 
only ensures high-quality output if 
individual projects provide satisfac-
tory quality. 
So even the best multi-project sta-
tus report will not help is the plan-
ning of the single projects is not 
feasible or the Gateways project 
status evaluation criteria have not 
been consistently formulated. A 
milestone catch-up program helps 
to get immature individual projects 
back on track.

Efficiency through
Standardization

Project management is described 
in detail in numerous standards:

The next experts forum will be held 
on November 15, 2013.

The focus: 
Managing risks in major  
technical projects

Are you interested in this subject? 
Do not hesitate to write us at: 
Expertenforum@3DSE.de

We look forward to hearing from 
you. www.3DSE.de

Success factors for multi-project management of a growing project portfolio
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