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talking in person versus e-mailing 
key stakeholders and core team 
members are crucial for success 
and promote robust, trusting rela-
tionships on all sides. 
This is especially true for critical 
situations. Establish an effective 
and efficient working atmosphere 
through co-location with opportu-
nities for withdrawing. This facilita-
tes the best possible performance 
by the project team. 

Develop and exude 
emotional maturity!

A stable project environment es-
tablishes itself in the project initi-
alization phase, which means: You 
build a culture in which mistakes, 
risks and problems can be dis-
cussed openly. 
Get the customer closely involved 
in order to build a shared reality. 
This demands emotional matu-
rity from all participants. Launch 
accompanying risk management 
starting in this early phase. Make 
sure the risks are carefully analy-
zed in regards to all project ob-
jectives, manage them through 
effective and focused control 
strategies, and conduct regular 
reviews.

tors like a shared event or fireside 
chat to form a high-performance 
team!

Establish a joint 
understanding of the goals!

The project order defines expli-
cit project objectives. Clear goals 
are especially relevant for longer 
project terms in order to prevent 
conflicts arising from individual ob-
jectives early on and to set a clear 
direction. Document regional or 
company/customer-specific requi-
rements in a timely and structured 
manner. 
In the initialization phase, it is the 
responsibility of the core team to 
establish a joint understanding of 
the goals and to state the project 
order in concrete terms.

Implement visual and 
direct communication!

Close coordination and honest, di-
rect communication in the sense of 

A systematic approach to 
project initialization!

The foundation for successful pro-
jects is built long before the project 
starts. 
For the project launch, which con-
sists of the definition and initializa-
tion phases, the project order (OEM) 
and quotation (supplier) establish 
the applicable basic conditions and 
premises such as the scope, objec-
tives and preliminary resource pl-
anning and scheduling. Usually the 
budget and resource needs on both 
sides (OEM, supplier) increase from 
this point forward. 
Project results, processes, roles and 
the use of tools need to be planned 
systematically in order to bridge the 
gap between the information deficit 
and the establishment of costs in 
the project initialization phase.
 

Ensure the availability of 
suitable resources and 
their continuity!

The team size and composition 
vary in the definition and initializa-
tion phase. Senior experts set the 
project direction in the definition 
phase. In the subsequent initializa-
tion phase, other key roles comple-
ment the core team, jointly creating 
an efficient project structure. Con-

tinuity of the key roles is advisable, 
especially during the transition bet-
ween project phases. A high level 
of technical expertise on the part 
of the Project Manager is extremely 
valuable to ensure decision making 
capability at all times.

Form a high-performance 
team with the kick-off!

The project kick-off establishes a 
common basis for the project. This 
is when the project team sets stan-
dards for the subsequent course of 
the project, builds mutual trust and 
thereby reduces a lot of elaborate 
coordination. 
Other success factors: Get pro-
ject sponsors involved to ensure 
management attention; relieve the 
Project Manager of moderation 
tasks – leaving him free to actively 
participate; focus the core team on 
project work through an external 
kick-off. 
Last but not least, utilize soft fac-

The next Expert Forum will be 
held on 16th October 2015.
The focus: 
Agile Product Development 
Methods – Opportunities and 
Limits

Are you interested in this subject?
Do not hesitate to write us at:
Expertenforum@3DSE.de

We look forward to hearing from you. 
www.3DSE.de

Success factors for the initialization of complex development projects
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