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nagement also means the willing-
ness to consciously take chances 
that are not yet emerged or cannot 
be excluded. Risks are a normal  
aspect, particularly in technical  
(innovation) projects.
This however also demands the 
ability to be flexible in order to deal 
with the unexpected.

Risk control begins with 
the right breeding  ground.

The crucial breeding ground for 
successful risk management is a 
risk culture  in which  understan-
ding comes ahead of knowledge 
and where risks are communicated 
openly so that risk management 
measures can be taken jointly and 
in a timely manner. 
Only a risk awareness culture 
throughout the organization makes 
risk management an integral  part  
of „everyday work“.
Even in the communication bet-
ween supplier and customer, the 
open and honest communication 
of risks constitutes the basis for a 
successful partnership.

There is nothing like  
experience and intuition.

Knowledge of potential risks, the 
probability of occurrence and pos-
sible consequences in the specific 
project context are strongly people-
centered. 
This is why tools cannot be the 
sole driver of risk management 
but merely a means to an end. It is 
essential to jointly assess risks in 
a team of key project staff and se-
nior experts (possibly also external  
experts). 
This is the only way that  lessons 
learned  in previous projects can be 
transferred to the new project.

Believe in the impossible.

Notwithstanding all methods and 
experience, it is not possible for risk 
management to mitigate all risks.
This is why successful risk ma-

Identify risks before they 
emerge.

Risk assessments at the start of a 
project are often excessively opti-
mistic as future events are difficult 
to grasp. Subsequent changes are 
not taken into account or require-
ments that have been disregarded 
may conceal significant risks. 
Successful risk management 
therefore starts in the very early 
phases of a project. It is crucial to 
consider future risks as long as the 
system is still adjustable.
Hence: the sooner risks are identi-
fied, the better.

Do not lose the overview.

Risk management is always a matter 
of politics: on higher levels the risk 
reporting often appears more favo-
rable. This is due to a lack of ability 
to evaluate and clarify the overall 
risk situation for the project. Risks 
have to be aggregated so that the 
effects of risks on the overall project 
can be assessed. 
This establishes transparency and 
enables the top management to 
keep the overall view.

Consistency pays off.

Risk management is an ongoing 
challenge in terms of discipline. 
Identifying, evaluating and miti-
gating risks once is not sufficient. 
Only regular and comprehensive 
risk management makes it possib-
le to manage risks effectively.

Less is often more.

It is not possible to approach all 
risks with the same intensity. Cri-
tical risks should be prioritized in 
order to avoid putting unnecessa-
ry strain on the project. Preferably 
defined and intensive measures 
instead of broad and superficial 
ones.
However, caution is required: Risks 
that have not been prioritized need 
to be tracked continuously since 
their importance can change  in 
the course of a project.
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Are you interested in this topic?
If so please write to us: 
Expertenforum@3DSE.de
We are looking forward to hearing 
from you!
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Success factors for managing risks of technical (mega-)projects.
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