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”Two steps ahead with 
profitable innovation, even 
in uncertain times, and 
without missing the target.“



coherent product architecture. 
Why? Successful innovations 
combine cross-industry single in-
novations, trends, customer needs 
and use cases. 

In doing so, they create new  
customer value and break existing 
system limits. Customer informati-
on is therefore also used in various 
contexts and becomes a genuine 
asset. Mature, open architectures 
therefore constitute basis innova-
tions.

5   Entrepreneurship and an 
innovative atmosphere 

Innovation risks have to be accep-
ted and managed. This demands 
the right mindset and an innova-
tion culture defined by freedom. 
Even failure must not be a „flaw“. 
Instead innovation must be de-
manded, recognized and demons-
trated at the top. 
After all, innovation networks and 
„looking beyond the end of your 
nose“ at other industries offer in-
centives. Innovative companies 
need „pioneers“ and „settlers“.  

6   Focus on people and  
the team

“Nobody is as smart as everybo-
dy.“ The innovative impulse usu-
ally comes from individuals, but 
success requires an entire team. 
Various types of people and func-
tions work together closely for the 
success of an innovation. 
The team therefore bears responsi-
bility for success and the required 
decisions.

7   ”Innovation context“
Innovation is no singular techni-
cal solution. Profitable innovation 
demands a business model and 
master concept with a flexible and  

1  Orientation
Innovations generate revenue 
or reduce costs. This applies to 
groundbreaking innovations as 
well as incremental innovations, 
even though the mechanisms are 
not the same. 
The ability to assess technologies 
and future trends is a prerequisite 
to make the right decisions. But a 
vision and strategy only offer ori-
entation when they are translated 
into straightforward objectives and 
concepts. 
The mission has to be „tangible“, 
i.e. a clear and concrete message 
is required to provide orientation, 
especially in uncertain times.

2  „The right boots“ 
An efficient and effective deve-
lopment process is the basis for 
profitable innovation. A process 
that is put into practice, offers ge-
nuine assistance, facilitates rapid 
innovation cycles - and involves all 
technical disciplines required for 
the development of a new product 
from the outset. 
Suitable methods and tools reduce 
the complexity and assist the par-
ticipating developers in modeling, 
linking and developing ideas and 
concepts.

 3   Correct mix of freedom  
and structure

The innovation process is the „lon-
gest“ process in a company. Years 
go by from the idea to market suc-
cess. 
At the beginning the process has 
to be streamlined, non-bureaucra-
tic and free, at the end it has to 
provide security. 
Properly managing risks during the 
innovation process is essential, 
providing the necessary freedom 
aside from day-to-day business is 
difficult. Hotbeds for innovations 
that stand out from familiar pat-
terns have to be established and 
protected. A coherent overall con-
cept between freedom and struc-
ture is decisive.

4   “Two steps ahead“ – develo-
ping value for the customer

Staying two steps ahead of the 
competition. 
This requires a high degree of mar-
ket knowledge, the understanding 
and development of latent product 
requirements that are not even 
known to the customer yet, and 
the right time to bring an innovati-
on to market. 
Developing true (added) value for 
the customer is the objective.

Success factors for profitable innovation in uncertain times
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The next Management Summit will 
be held on 15 June 2012. 

In focus: 
„Profitable innovation 2015 – 
growth through innovation“

Are you interested in this topic? 
Would you like to join us again?

Please write to us: 
summit@3DSE.de
keyword: Summit 2012
We are looking forward to your 
inquiry.
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