
“Ride the wave,
before it crashes      
over you!”
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1 Don’t miss the boat!

Artificial intelligence (AI) is no longer a 
futuristic dream, but is already in use 
in many sectors, including R&D. Get 
up to speed on AI and what it spells 
for you and analyse your current  
situation. Tackling the subject of  
artificial intelligence is not difficult. 
What is important, though, is to get 
on it, get cracking and stay on it. 
Starting out is the first important step 
to riding the future waves of AI.

2 Demystify artificial intelligence!

Many companies still find the subject 
of AI hard to grasp as it provides 
a rich field for interpretation and is 
widely regarded as a buzzword. It is 
often hyped as the “superweapon” 
of future business success, which 
however, is not the case. Using AI  
demands a clear vision and imple-
mentation strategy. By adopting a 
systematic approach you can  
penetrate the myth of AI and find your 
own way to using this powerful tool. 

3 Take a holistic view of artificial 
intelligence!

Artificial intelligence begins within 
the product development process 
and not only within the product. 
Think holistically and analyse your 
AI application options across the 
product development process and 
beyond, to the entire life cycle of your 
products. AI can already support you 
now, starting with market analysis and 
the product development process 
from requirements management to 
verification and validation and beyond, 
after development in the aftermarket, 
through predictive maintenance, for 
instance, to make your company 
more efficient.  

4 Enable genuine customer 
centricity!

Look at artificial intelligence as an 
enabler of genuine customer centricity. 
Use AI to perform high quality market 
analyses and thus develop products 
specifically, or even only implicitly, 

demanded by customers. You can 
also use AI to increase your effecti-
veness by better understanding your 
customers in the first place thanks 
to relevant analyses and by reacting 
faster to demands and whittling down 
your response time.

5 Accelerate  your future viability! 

Start developing tomorrow‘s com-
petences and skills now. Demand is 
already high and will continue to rise, 
especially for skills focused on hand-
ling complex systems and big data 
and IoT expertise. You should also 
establish agile methods and ways  
of working in your company and  
direct your corporate mindset towards  
future AI challenges true to the Chinese 
saying: “Dou Keyi – everything is 
possible.” 

6 Combine the best of all worlds!

Expand and diversify your network. 
Learn from the knowledge and best 
practices of others and share it. 
Future AI leaders don‘t sit in ivory 

towers but are global players who 
interact with each other, pool their AI 
strengths and provide each other with 
mutual support. So combine the best 
of all worlds, like the start-up appro-
ach and speed from China,  
programming and marketing skills 
from Silicon Valley and expertise in 
the development of complex products 
from Germany. This way, you can 
use AI to tackle the challenges of the 
future and successfully shape your 
company.


